ST. CATHERINE

SCHOOL
STRATEGIC PLAN




MISSION

St. Catherine of Siena Parish School is awelcoming,

Christ-centered community, rooted in the Catholic faith

and inspired by Gospel values. As an extension of the
parish and with Jesus as our model, we are dedicated to
ifelong growth in faith, love, and learning.

We recognize that the care and education of the child
begins with the family and that parents are the primary
educators of their children. In partnership with parents, we
work to promote our students’ achievement and spiritual
growth. Together we are committed to developing
responsible, ethical leaders who think critically, act justly,

communicate effectively, and serve willingly.
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BACKGROUND

The Strategic Plan was developed by St. Catherine School
leadership, the school commission and multiple community
members during the 2022-2023 school year. The plan reflects
the results of parent and staff surveys, input from the
Archdiocese, and a current state assessment based upon
interviews with parents, alumni families, parish members, peer
schools and area high schools.

The plan identifies the overarching goals for our school for the
next five years along with several related supporting objectives
and strategies. The plan builds off the foundation of the prior
Strategic Plan developed in the 2018-2019 school year.
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FAITH &
IDENTITY

Strengthen our school and

parish relationship, our
school’s Catholic identity,
and build students’ lifelong
connection to their faith and
community.
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PROGRAMMING

Refine and expand STEM
programming and curriculum
to prepare our students now
and for a successful transition

to high school and beyond.
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FACULTY, STAFF,
AND OPERATIONS

Retain, empower, and support

our talented faculty and staff
through increased compensation
and support of their professional
and mental well-being.




Assess, develop, and
implement a plan to
address the needs of
our facilities and wider
campus.
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THANK YOU

Thank you to all those involved with the
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, faculty and staff.
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Sratec Plan Leadership Team

Geeta McCormac, Kathy Cox, Nicole McCoy,
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and Caitlin Elsner
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